WORKFLOW SCHEDULE FOR POSTGRADUATE INDIVIDUAL PROJECT

Name of Process

Duration

June July August September
2008 2008 2008 2008
Week 8 Week 9 Week 10 Week 11 Week 12

2 | Competitive Analysis -
3 | Identify Site Goals -
4 | Identify Techniques To Be Used -
5 | Identify Programs To Be Used -
6 | Methodology And Implementation -

32

Design Improvements

11 | Research On User Interface Design 5 Days

12 | Identify Target Audiences 1 Day

13 | Personas & Scenarios For Target Audience Groups | 2 Days

14 | Abstract Of The Site Structure 1 Day

15 | Website Flowchart / Sitemap 1 Day

16 | Develop Visual Identity (Sketches) 4 Days

17 | Screendesign / Interface Development 3 Days

18 | Usability Compliance Checking Repeatedly
19

20 N ———
21 | Content Creation (e.g. Graphics - Texts) 4 Days

22 | Database Layout 3 Days

23 | Backend Development 15 Days

24 | Frontend Development 10 Days

25 | Browser Compatibility Testing Continuously
26 | XHTML / CSS Compliance Testing Continuously
27 | Consistency Checking Continuously
28 | Usability Testing Repeatedly
29 | PHASE 3 - FINAL USABILITY TESTING 4 Days

3 Days

33
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Code Corrections

PROJECT END

4 Days

p

05.09.08

Gantt Chart for MSc Individual Project v.2

E-mail: pording@bradford.ac.uk

Project Start:
@ Deadline Planning:

@ Deadline Production:

Deadline Final Usability Testing:

© Deadline Tweaking:
@ Deadline Documentation:
@ Deadline Dissertation:

Project End:

17.06.08

03.07.08

05.08.08

10.08.08

17.08.08

24.08.08

04.09.08

05.09.08




